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City of New Bern 
Historic Preservation Stakeholder Meeting: Day 2 

February 24, 2021 from 1:30 p.m. to 2:15 p.m. 
Meeting Minutes 

 
Attendees: 
Lisa Craig  The Craig Group 
Keri Ragland  The Craig Group  
Chris Crew  NCEM/SHMO 
Jim Morrison  Greenbrier 
Kennail Humphrey Sunnyside 

Tripp Eure  MBF Architects, PA 
Janet Kelly-Scholle NCDPS 
Amanda Martin NCDPS 
Sabrina Bengel B.of.Alder., Ward 1 
 

 
• Introductions (Lisa Craig)  

o Tripp Eure represents the Historic Preservation Commission (HPC). 
o Chris Crew represents NC’s emergency management manager and has worked on 

guidelines in Raleigh. 
o Jim Morrison represents the Board of Adjustment. He spent six years on the HPC 

and was active in historical society. 
o Janet is in the communications office of NC Office of Recovery and Resiliency. 

She has a graduate certificate in Historic Preservation from University of 
Kentucky. 

o Sabrina represents the Alderman for the first Ward. She is in her eighth year and 
has served on the HPC. Sabrina’s husband has also done HP work in the 
community. 

• Review of Monday’s Discussion 
o Lisa reviewed the slides pertaining to flooding hazards and vulnerability maps. 

Areas were prioritized by the historic preservation or by community values 
through the online survey. Lisa mentioned we are beginning to identify properties 
that are particularly significant. These properties have to be prioritized due to 
FEMA guidance. There are 335 properties that are nationally registered. 205 of 
those are in the downtown area alone. There are other properties in the inventory 
that are vulnerable, particularly in Duffyfield and Dryborough, and 
DeGraffenreid. 

o In terms of public buildings, Lisa discussed the identified properties. Lisa 
reiterated concerns from the survey including residential area, churches, and 
roadways. We need to ensure the marinas are open and downtown commercial 
properties are active. We need to protect historical and social significant 
properties. Although the waterfront has non-contributing significant properties, 
the community feels when the park and convention center are open, that 
circumstances appear to be normal again. It was noted that what may be good for 
designated buildings will also be good for all older buildings.  

o Comment: Chris Crew stated FEMA Region IV is working on the new guidance 
for elevations concerning historic structures. At one time there was a set of 
"historic foundation treatments" suitable for use on elevations that were deemed 
to have an adverse impact. There may be an opportunity to participate in a wider 
conversation and make some amendments to the local historic development 
guidelines. 
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• Owner / Resident Actions 
o Q: Lisa asked in order for people to be more informed about their risk, what 

actions need to be taken to ensure that property owners are aware of their flood 
risk? Are there people who don’t know their flood risk? 

o A: Yes, I think people don't know exactly what it is or what the flood risk was. 
Sabrina Bengel stated a lot of what she saw during this time was that people don’t 
understand the process, what freeboard or elevation is or what their elevation is.  
It is confusing.  To her, every time somebody buys a house, they need to be told.  
These are important things to know in an area that floods.  A lot of people are 
unable to process what everything means for them.  They don't know how to 
make the necessary decisions. Her ward has flooding over different 
neighborhoods. 

o Q: Lisa stated we need actions that simplify and communicate the flood risk and 
we need to develop methods to do that. Lisa asked Sabrina what were some of the 
barriers? What can we do to help? 

o A: Sabrina Bengel said so many people are in the same boat, we were 
overwhelmed with so many people who had flooding. She stated we didn’t have 
enough staff or people to talk to them one on one.  A lot of that was a barrier. 
Now that we are more informed, Sabrina would like to see statewide legislation to 
see this information on a deed and to give the people the information. Before 
someone get a building permit, tell them the elevation.  People who have never 
flooded in 100 years did this recent time. 

o Q: Jim Morrison asked if this could be put on a tax bill, perhaps annually? 
o A: Sabrina Bengel stated there would be a cost associated to get a surveyor to 

perform the work. 
o Q: Lisa Craig asked the group what about a meeting? Someone could come to a 

meeting and explain where the neighborhood lies on the flood map? 
o A: Sabrina Bengel stated they hear you after, not prior. It would be better to have 

a Facebook site where people can seek this information on their own. 
o Q: Jim asked if everyone knew about NC FRIS? 

https://fris.nc.gov/fris/Home.aspx?ST=NC 
o A: This site helps to tell you about flood risk at different elevations. 
o Comment: Lisa stated we will have some map products that are clear to make 

things easy to locate. There is a NB resilience page on the website to make 
information easily accessible.  This needs to be one step so people can identify 
where are you on the floodplain and what improvements you can make. 

o Q: Lisa stated there is another concern with the real estate community - how does 
this impact somebody trying to sell their home? That's an important step so that 
people can still buy properties and understand flood insurance and what they can 
do. 

o Comment: Lisa stated part of the outreach and vulnerability is people will need 
flood insurance if they have flooding after an event. Everyone needs to 
understand the consequences. 

https://fris.nc.gov/fris/Home.aspx?ST=NC
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o Comment: Janet Kelly-Scholle stated she was looking at a property on Zillow. 
The FRIS flood rating for properties near the coast is already available. 

o Comment: Lisa stated I think people are being more diligent now.  Real estate 
professionals have to tell them if they are asked, but maybe not without asking. 

o Q: Lisa asked who is responsible for helping property owners? Who is responsible 
for getting this information out? 

o A: From the political side, all homeowners should seek this information out. If 
someone gets mortgage, the bank and insurance provider should also be involved. 

o Q: Lisa asked what are some immediate next steps? A robust website? 
o A: Yes, you need to coordinate with community responses. Educating the realtors, 

the bankers, and insurance people so that they know it’s their outreach to very 
specific stakeholders. 

o Q: Lisa stated let’s jump to adaptations. What do we need to provide to 
encourage, promote, and support for property owners to act themselves? The City 
will develop guidelines. What do we need to do to connect the property owners 
and adaptation strategies? 

o A: The HPC has been discussing adaptation strategies, however there are no 
specific conclusions yet. There are a variety of different methods out there. This 
will require more dialog. 

o Q: Lisa stated to this point, before this meeting, there was a review of specific 
flood adaptation strategies that meet NPS guidance. It sounds like a presentation 
like this would be useful. What is appropriate and characteristic to New Bern, 
such as flood vents? What are examples of what might fit within the district? A 
flood wall or berming that is consistent with guidelines. What are examples of 
elevation and what materials were used? 

o A: We are just not aware of all of the options. We have initial information from 
FEMA documents.  

o Comment: The biggest issue we had was a lot of complaints of people not 
understanding why they can't use certain materials; they just want to get things 
fixed but they don't understand why they aren't allowed. We should create a 
coalition of federal and state people to work and come do a session with HPC and 
the Board of Alderman so that we can understand and help advise our citizens.  
Someone stated they would like to see more help from state and federal and want 
to know why we can't use or do certain things. 

o Comment: People seem to not know they're in the HP district. They need to get 
approval in emergency situations. There is room for refinement in a multi-
disciplinary team idea.   

o Comment: Lisa stated we could use rules of procedure and learn from Florence. 
o Comment: Janet stated some of my research was on this communication gap 

including how to prepare, how to communicate during a disaster. There are quite 
a few resources but are not all pulled together. HP owners need to be educated in 
advance, as this takes time and effort. The SHPO does have some info and videos 
on their website.  They do some boots on the ground walk throughs, handing out 
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flyers, and giving advice.  There are resources but they are scattered, not pulled 
together, and need to be supplemented. 

o Comment: Lisa stated there are several how-to’s for information on how to do 
things like try out photos, mantels, woodwork, etc. How to do all this is out there. 

o Comment: The CREST team would do this if you provide the opportunity for 
them.  They need an audience.  

o Comment: We need to remember that they are historic properties not in the 
district.  In some cases, some of the redevelopment areas need to show 
opportunities in the houses that they can renovate or build for flood containment. 

o Comment: One other challenge is the information packet needs to be given out so  
that insurance adjusters will be coming by. They don't understand the HP and tell 
people to tear everything out and that they would pay for it. This may prolong 
owners from getting in houses. 

o Comment: In a post event scenario, people want to get back in their homes. But 
we need to get ahead of this curve. We need to use hurricane preparedness month, 
to get this information out. 

o Q: Lisa stated it may come down to costs, and really just pulling all of this 
information together. Responsibilities for this might be this team, working with 
the City and perhaps one of the cultural organizations, and neighborhood groups.  
It sounds like a communication, information gathering, and distribution effort. 

o A: Yes. 
o Q: Lisa said it does take leadership. Alderman can join in; it might just be a 

request to get the committee up and running and tasking it as the next step? 
o A: Sabrina Bengel said right now our main action is flood mitigation and funding 

sources. We are looking at lots of different areas as so much of my ward is 
historic. Even in our minority community, redevelopment, on the flip side, 
retention ponds where we can build. 

o Comment: Lisa said we have opportunities for leadership, information gathering, 
combining community and residential and city resources. Lisa thinks we have 
most of the information for these two big things. 

o Comment: Between the City and resident actions, we have a good menu to move 
forward with planning efforts and next steps. We can provide information on 
grants and funding to help with this.  

o Comment: What we really need is information on what will work in New Bern, 
what is consistent with NPS guidance, and how that information ties into the 
design guidelines of being refined and supplemented. 

o Comment: There needs to be a simplified and common understanding of what is 
the risk, where are people in the floodplain, how are they vulnerable, and what 
does it really mean. What do I need to understand about what is sufficient to 
protect my property? 

o Comment: We need a robust website, which is already started, to get people 
moving over to the website, provide an online toolkit with examples of adaptation 
strategies of what will work and what has worked. 



City of New Bern 
Historic Preservation Stakeholder Meeting: Day 2 
February 24, 2021 Meeting Minutes 
   

5 | P a g e  
 

o Q: How do we accomplish this working with partners like real estate and 
insurance companies? Where do we put this information?  Do we reach out to the 
neighborhood and present how to go about doing this? 

o Comment: Make sure that people do understand about NFIP, what is covered, and 
what isn’t. Are you in an HD or just an older, vulnerable property? How do we 
get people back in their homes? 

o Comment: What is permissible materials specifically in New Bern? Check with 
the state on guidance, determine if synthetic materials are acceptable options. 

o Comment: Videos might be an easy entry. There are lots of resources available. 
We can think of the CREST program as an outreach tool.  

o Q: Who can do this to share with residents?  
o A: This might be a field team committee. 

If you have any questions, please do not hesitate to contact Amanda Ohlensehlen at 
ohlensehlena@newbernnc.gov.    
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